PARADIP PORT TRUST

Development of New Coal Berth for handling of Coal
Imports at Paradip Port on BOT Basis

Replies to Queries on Request for Proposal (RFP)
March, 2017



SI. No.

Bidder’s Query

PPT’s Response

As per RFP document Vol I, the bid due date is 14.03.2017

As we would require at least four week of time after receiving the
replies to bidders’ queries for the preparation of proposal
submission documentation and board approval process, the due date
may be extended up to 6-4-2017.

The date of submission of RFP bids is extended to 27.03.2017.

Definition clause:

Vol IlI- Definition of ‘Agreement’ should include appendices 17
and 18, which should be the clarifications issued by the
Concessioning Authority to the bidders’ queries at the RFQ and
RFP stages respectively.

The provisions of the DCA shall prevail. Appendix-17 will be bid
clarifications.

Vol IlI- Definition of ‘Total Project Cost’ is different from the
definition in the MCA.AS per MCA, it should read as “Actual
Project cost means the actual cost incurred by the Concessionaire on
the Project/Project Facilities and Services as certified by the
Statutory Auditor and if the same exceeds the Estimated Cost and
/or does not form part of the Financing plan submitted prior to the
Financial Close. The amount of the Estimate project Cost or in the
Financing Plan as the case may be increase by the amounts
approved in writing by the Concessioning Authority.”

The definition may be rectified.

The provisions of the DCA shall prevail.

Article 3 of Vol Il Furnishing a copy of the Management Contract
as Condition Precedent- As the Management Contractor will be
required to be in place from the date of Commercial Operations.
This provision may be removed as a Condition Precedent.

This provision is not stipulated. Please refer to the DCA, Article 3.1
@)(V).

Article 3 of Vol IllI- Condition Precedent to be fulfilled by the
Concessioning  Authority- provision of Supporting Project
infrastructure is a part of the CP as per the model Concession
Agreement. This provision has been removed by the port. This may
be restored.

The provisions of the DCA shall prevail.

Article 7.1 (c) Vol llI-Railway Line-Pl delete reference to Iron ore
terminal

This relates to obligations of the Concessioning Authority and the
provisions of the DCA shall prevail.




Article 7.2 Vol 111- Utilities and Services
(@) The power made available shall be as received from the
Central electricity supply Company(CESCO).The take off
point for electricity shall be from the sub-station inside the
Harbour Area.

I.  Plindicate the charges payable for the electric supply
ii. Pl indicate the approximate distance from the tap off
point to the concession Area

The present tariff detail for power supply is enclosed as Annexure-I.
These utilities will be provided at one point adjacent to the
Concessionaire’s site. Further reticulation within the project site
would be the responsibility of the Concessionaire. The distance
involve would be determined by the selected concessionaire after
preparation of the construction drawings.

Article 7.2 Vol 111 Utilities and Services
(b) The water made available shall be as received by the
Concessioning Authority from nearest feasible water supply
line.PI indicate the distance involved from the nearest take
off point and the quantum of water charges payable.

The present tariff detail for water supply is enclosed as Annexure-II.
These utilities will be provided at one point adjacent to the
Concessionaire’s site. Further reticulation within the project site
would be the responsibility of the Concessionaire. The distance
involve would be determined by the selected concessionaire after
preparation of the construction drawings.

Article 12(1) (c) Vol Il1-Obligations of the Concessioning
Authority- if the capital dredging and railway connectivity are not
completed by the port by the time the berth and the other facilities
are ready, it may lead to delay in commencing the operations
resulting in losses.PI indicate the
guarantees/indemnities/commitments the port will be giving in such
an eventuality.

The provisions of the DCA relating to obligations of the
Concessioning Authority shall prevail.

10.

Article 12 Vol llI-Clause (e) pertaining to competing facilities has
been deleted .1t is requested that this clause may be restored as this
Is an important clause protecting the interests of the Concessionaire
during the initial phase after commissioning the berth. If this is not
restored, the every viability of the project will be doubtful.

The provisions of the DCA shall prevail.

11.

Article 12 Vol III-PI confirm that there is exclusivity for handling
all import coal at the proposed berth only for the entire
concession period and such coal will not be handled at any other
berth of the port

No

12.

Appendix 2 Vol III-Please provide the following information and
documents:

Brief details are available in the project report.
Bidders are, however, free to conduct their own soil




ii.

1il.

iv.

Copy of Soil Investigation Study Report for the land
earmarked for development

Pl confirm the source and extent of availability of
fresh water for (a) Construction purposes, (b) Human
consumption and (c) Fire-fighting requirement

Please provide the technical details of existing Fire
Fighting Arrangements on the Berths including
pipelines, Fire Hydrants etc.

Please confirm the electrical power supply details for
powering the Equipment as also general lighting
purpose i.e. the location and capacity of the Electrical
Sub Station from where the supply to the Equipment is
to be taken by the Operator

Under the instructions issued by the Government,
ports are required to install radiological detection
machinery. Pl confirm that action in this regard will
be taken by the port.

investigation and satisfy themselves prior to submit
the bids.

ii. Please refer to reply at SI No. 8.

iii. Technical details of existing Fire Fighting
Arrangements on the Berths may be ascertained
and detailed out by the selected Concessionaire as
part of their Detailed Engineering.

Iv. Please refer to reply at SI No. 7.
V. Government instructions, if any, shall be followed
by Port.

13. | Appendix 4 Vol III-Project Facilities and Services-With reference
to electrical cables and water pipes belonging to PPT in the | The available As-Built drawings of existing utilities will be
Project Area, please provide As Built structural and utilities | shared with the selected Concessionaire.
drawings of the Backup Area and the proposed berth area
14. | Appendix 4 Vol ITI-Drainage 1) It is proposed to connect the Rain | Yes. Drainage works in the project site upto the drainage
water drainage to the drainage network of the port. P1 confirm. network of the port is the responsibility of the Concessionaire.
15. | Appendix 8 of Vol III-The port may have already obtained a | MOEF clearances including Environment Clearance, CRZ

general CFO order from OPCB for handling coal at the port. In
view of this there may not be any need to take separate CFO
Orders. Pl confirm. Copies of the Environmental Clearance, CFE

and latest CFO orders may please be furnished.

Clearance, Forest Clearance, and Consent for Establish (CFE)
are in place. Copy of the same will be shared with the selected
Concessionaire. Consent for Operation (CFO) shall be obtained
by the selected Concessionaire before commissioning of the
project.




16.

Appendix 8 of Vol III- It is mentioned in Replies to RFQ queries
that Environmental clearance has already been procured by the
port. What is the validity period of this Clearance? A copy of the
EIA Report may also be furnished.

The validity period is 7 years. Copy of EIA report will be
shared with selected Concessionaire.

17.

Appendix 8 of Vol III- Normally there is a requirement for
maintenance of a greenbelt in the CFO orders issued by the State
Pollution Control Authorities. As no area is envisaged for
greenery in the Project site, it is presumed that the port will
maintain the required extent of green area in the Green Zone of
PPT. P1 confirm.

Area for greenery is not included in the project site. Based on
the requirement of the relevant government agencies, the
Concessionaire shall maintain required extent of green area
provided by the Port.

18.

Pl confirm that there is no litigation/arbitration/dispute pending
in respect of the present RFQ/RFP proceedings in respect of this
Project or the land associated with it. If there is any litigation,
details of the same and the present status may be furnished.

A Concession Agreement was earlier signed with Essar
Paradip Terminals Ltd. (ETPL), on 10-11-2009 for the said
project. The said Agreement has been terminated with effect
from 02.09.2016. ETPL have gone to Court against their
termination and the matter is sub judice in the Hon’ble High
Court of Odisha.

19.

It is requested that the Concessionaire should be given the
flexibility to plan and design the project facility in order to
achieve maximum efficiency, productivity and create a modern
facility.

Please refer to reply at SI No. 42

20.

To do the basic engineering and preparation of layout drawing,
Auto cad drawing of the allocated land with clear demarcation of
all temporary and permanent structures within the area proposed
is required. We request you to provide a soft copy of the drawing
in Auto cad format including and proposed
developments. Please provide details of existing road network
(including crust details) along with Auto cad drawing. Pl provide
details if there is any specific utility requirement along the road

existing

and any particular utility crossing the location across the road.

Bidders are required to submit their bids on the basis of RFP
documents. They are also free to visit the project site, carry out
survey and any other field investigations to get acquainted with
the project prior to submission of bids. Details of available
As-Built drawings of the Port will be shared with the selected
Concessionaire at the Detailed Engineering Stage.
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21.

PI provide the location of potable water source, owner of the water
source, ROU for laying the pipeline to the sump inside the backup
area.

Please refer to reply at SI No. 8.

22.

Whether soak pit, septic tank and boring pump are allowed inside
the Terminal?

Boring pumps are not allowed.

23.

Any hydrographic surveys, bathymetry, wind and wave modeling,
soil investigation, geotechnical studies, topographic measurement of
the area and other geo-technical investigations have been conducted
near the proposed coal berth? If so the information may kindly be
shared.

Bidders to note that brief details are given in the project report.
Bidders are, however, free to visit the project site, carry out
survey and any other field investigations to get acquainted with
the project prior to submission of bids.

24.

Is evacuation of coal by road also envisaged in the Project?

No

25.

The Feasibility Report (ol 1) was prepared in the year 2008. Most
of the assumptions have undergone a change. Competing ports have
been developed in the nearby areas now. The IRRs projected may
not be achieved in the changed scenario affecting the viability of the
project.

The details given in project report have been provided for
guidance. The bidders may conduct their due diligence for
understanding and satisfying themselves on the viability of
project.

26.

Exclusivity for coal imports is not given in RFP document for this
berth. Further the Authority has also deleted competing facilities
Clause. In view of above, whether Exclusivity for coal imports
cargo to be given to this Berth or not.

No exclusivity provisions for coal imports is available for the
subject project. DCA provisions shall prevail.

217.

Present Coal import cargo is being handled at CQ (1 & 2) and EQ
Berths. As EQ Berths have already been allotted under BOT scheme
for coal exports, what are the plans for CQ Berths? Whether Coal
Imports will be continued from CQ Berths after completion of the
new berths under this RFP.

Yes

28.

15 days free storage period is allowed TAMP as per their Order no.
TAMP/68/2016-PPT dated 15.12.2016. However, the storage area is
not sufficient to accommodate such cargo as well continue operation
at its full capacity. Accordingly, the storage area needs to be
increased. Please confirm the same with allotment of additional
storage area.

The selected Concessionaire shall endeavor to ensure prompt
evacuation of cargo from the stockpile to facilitate good
environmental conditions. However, any requirement of
additional storage area would be examined by Independent
Engineer basing on feasibility to handle cargo through fully
mechanized means and on recommendations of the
Independent Engineer, the same may be provided, if available,
on payment of annual License Fee amounting to two times the




SOR rates.

29.

As per clause (iii)(B)(4), concessionaire has to provide other
services to ship expecting pilotage, towage, mooring and
maintenance dredging. Whereas, all the above activities are in the
scope of concessioning Authority obligations. Accordingly, the said
clause needs to be deleted.

This is a typographical error. The word ‘expecting’ may be read as
‘excepting’.

30.

The facility should be output specific and the equipment /input
parameters should be left to the design and optimization capabilities
of the successful bidder. Accordingly, equipments mentioned in
Appendix-4 should be considered for indicative purposes only.

Further, concessionaire should have flexibility to plan and design
the project facilities to achieve maximum efficiency, productivity
and create modern facilities.

Please refer to reply at SI No. 42.

31.

As per above Appendix, Custom notification/clearance is in the
scope of concessionaire. Whereas, as per clause 6.5 ( c), Approval
from custom is the obligation of Concession Authority. In view of
above, Appendix-8 needs to be amended suitable.

The provisions of clause 6.5 (c) on the modality of obtaining Custom
Clearance shall be followed.

32.

As per Indian Port Association report, major ports are operating at
62.81% (Total Capacity 965 MMT and Cargo handled 606 MMT
during FY 2015-16). Accordingly, it is requested to reduce
minimum guaranteed cargo upto 50% of capacity only.

The provisions of the DCA shall prevail.

33.

As per Article 11.2 (Shareholding), there are certain restriction on
transfer of shareholding and maintenance of minimum shareholding
requirement by the applicant/lead member. We request you to give
some relaxation after completion of 3 years from Commercial
Operation Date (COD). Relaxation can be given in the line with
changes proposed by Ministry of shipping in Model Concession
Agreement.

The provisions of the DCA shall prevail.

34.

Revenue Share is payable by Concessionaire on gross revenue
which does not take in to account any discount allowed by
Concessionaire. Accordingly, it is requested you to consider
Discount for payment of revenue share.

The provisions of the DCA shall prevail.




35.

PPT stated that it may in future deepen the approach channel to
cater vessel up to vessel size of 185000 DWT. As equipment
capacities are very low with respect to future vessel size of 185000
DWT handling requirements, it is requested to give leeway to
successful bidder to make necessary changes in technical parameters
of equipments to meet this requirement.

Please refer to reply at SI No. 42

36.

Silo hopper will be provided with holding capacity of 875 T,
however clause 7.6.4 states that surge bin capacity will be 4000 T &
2000 T. We presume 875 T will be sufficient to meet 4000 TPH of
wagon loading requirements. Please clarify.

Yes. Silo hopper to be provided with holding capacity of 875 T.

37.

Design Live load is considered as 5 T/sqm for deck. As cargo shall
be handing through mechanical handling system, provisions of
Indian Standards (IS Codes) shall be applicable.

Provisions of Indian Standard (IS Codes) shall apply.

38.

As per supplementary volume page no. 52, It is noted that stackyard
width is not in line with equipment’s technical parameters. Please
clarify.

The selected Concessionaire may prepare suitable Stackyard
plans within the project site as part of Detailed Engineering.

39.

Electrical load of 5.6 MW is at lower side keeping in view of the
latest power requirements of the equipments.

Concessioning Authority to give power supply with incoming
voltage of 11kv at incoming substation of concessionaire. Please
Clarify

The final electrical load will be calculated by the
concessionaire in the detail design stage. The incoming voltage
will be 33kv not 11kv.

40.

For Other miscellaneous buildings area specified is 200 sg.m. This
area will not be sufficient for Fire fighting, substations, Dust
Suppression System, House etc. Therefore, the area needs to be
increased.

Such details are to be worked out and implemented by the
selected Concessionaire in the Detailed Engineering Stage.

41.

Designed capacity of the “New Coal Berth for Handling Coal
imports at Paradip Port on BOT basis’” Terminal is 10MMTPA of
import coal. Can PPT confirm that there shall not be any new
similar mechanised Terminal established for import coal at PPT
(perhaps in Outer Harbour Expansion) unless the subject Terminal
has reached 85% capacity utilisation in 3 consecutive years?

No




42.

The RFP document “Coal Berth Supplementary Report to RFP Vol-
II” and other documents and RFP Vol Il (DCA) and drawing
describe the equipment configuration and General Arrangement
Layout for the Project.

Can the bidder re —configure equipment capacity and layout etc
without diluting the objective and performance demands of the

project

a) such as replacing the proposed Stacker 2000TPH X 2nos and
Reclaimer 2000TPH x 2 nos with “Stacker cum Reclaimer
(4000TPH) x 2nos and corresponding conveyors from 2000
TPH to 4000TPH?

b) Any other equipment /machineries

c) Corresponding changes in General Arrangement in Layout.

Yes. The bidder can re-configure equipment capacity and
layout etc. duly complying to the Technical and Performance
Standard as per Concession Agreement of the project subject to
the Independent Engineer’s approval after satisfying that such
changes result in more safer and better facilities.

43.

In the RFP documents “Coal Berth Supplementary Report to RFP

Vol-11”

a. following are observed in 1.5 “Project Expenditure”

capital cost of Grab Unloader (2000TPH) have been
assumed to be 35 Crores each. However, even as per
TAMP tariff orders (year 2015)for other ports
,2000TPH grab un-loaders are estimated at 45 Crore
each. This error in estimate puts the project cost
approx. 27 Crores higher than the estimated figure of
585.31 Crores. In reality, subject 2000TPH Grab un-
loaders in 2017-18 may cost 50+ crores each.

The Coal stockyard 147,000sgm x Rs 1200/sgm
should be 17.64 Crores. However this reads 11.70
crores. This again underestimates the Project cost by
approx 8 Crores.

Both above together would take the project cost up
by approx 35Crores.

a. The Estimated Project Cost in the project report has
been provided for guidance. The Estimated Project Cost
is an indicative cost to the bidder and the bidders need
to conduct its own due diligence for arriving at their
own Detailed Estimated Project Cost, O & M cost etc.
and accordingly submit their RFP bids. 1t may be noted
that the Project cost is to be finally determined at
completion, on the concept of Total Project Cost
defined in the DCA. There shall be no amendment to
the approved Tariff on this account.




PPT is requested to revise /correct the “project Expenditure” figures
/document suitably with respect to the above points and take up for
revision in Tariff accordingly.

b. Following is observed in the page 48 “Revenue Projections
for the Project”’

“Misc Charges 1.02% of revenue from Handling”’

Please clarify this Misc charge — Revenue as we did not observe
any such “Misc Revenue” from Tamp Tariff Order in DCA.

Misc. Charges are assumptions while estimating “Total
Revenue Requirement” in Financial Model for Project
IRR calculations.

44,

Please clarify the following

a. PPT shall provide water for Dust suppression system at site free
of charge?

b. Who shall provide the Firefighting system Water and at what
rate?

¢. Who shall install /levy Railway In-motion weighbridge, operate
do statutory compliance etc and who shall charge the same to
importers? And at what rate?

d. Who shall collect Railway haulage Charges etc? And at what
rate?

No
Please refer to reply at SI No.8

The installation of In-motion weighbridge will be
decided in consultation with Railway authorities. The
cost of installation of in-motion weighbridge and O&M
costs of the same, if decided to be installed, shall be
borne by the Concessionaire. The Concessionaire
cannot charge or get any revenue stream on this
account.

PPT
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